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Improving lives

Inspection date 24 June 2019

Previous inspection date 14 January 2016

The quality and standards of the This inspection:  Good 2
early years provision Previous inspection: Good 2
Effectiveness of leadership and management Good 2
Quality of teaching, learning and assessment Good 2
Personal development, behaviour and welfare Good 2
Outcomes for children Good 2

Summary of key findings for parents
This provision is good

B The manager, committee and staff work well together to create a happy and
harmonious environment for children to play and learn. Self-evaluation is successful.
The committee, staff and parents work together to identify and make positive
improvements to the pre-school. For instance, changes to the outdoor area have
helped children to gain a greater understanding of how vegetables grow.

B Partnerships with parents are well established. Staff successfully use opportunities to
work with families and other carers to support children's learning well. This is
particularly effective in supporting children's social and emotional development, to help
older children gain the skills they need in readiness for school.

B Staff benefit from regular supervision, coaching and support from the manager. This
helps to ensure that staff continue to build on their skills to provide good-quality
teaching. For instance, staff have benefited from training to focus on younger children's
learning experiences.

W Staff place a good focus on helping children to learn about positive behaviour routines.
For instance, they help children learn about the 'golden rules’, so that children develop
an understanding of how to respect and value the differing needs of their friends.
Children are kind and caring and behave well.

B The manager and staff work closely with the local school. They use regular discussions
to find out how to best prepare children for their move to school. For instance, children
enjoy opportunities to learn how to put on their school uniform and talk excitedly about
visits to meet their new teacher.

B Although staff have a good knowledge of their children's abilities, they do not always
use this to sharply focus on all areas of their learning, to help children make even
better progress.

B The manager is yet to extend the monitoring of children's development to precisely
analyse the impact of teaching on the progress made by different groups of children.
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What the setting needs to do to improve further

To further improve the quality of the early years provision the provider should:

B strengthen the use of planning with more precise learning objectives to help children make
the best possible progress

B enhance the monitoring procedures to analyse precisely the impact of teaching and
interventions for different groups of children.

Inspection activities

B The inspector observed the quality of teaching during activities indoors and outdoors,
and assessed the impact this has on children's learning.

B The inspector sampled a selection of the pre-school policies, looked at evidence of
suitability of all staff and members of the committee, children's records and discussed
self-evaluation with the manager.

B The inspector spoke with staff and children at convenient times during the inspection.

B The inspector completed a joint observation with the manager.

B The inspector took account of the views of parents spoken to on the day of the
inspection and the written views of parents provided for her.

Inspector
Tara Naylor
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Inspection findings

Effectiveness of leadership and management is good

Safeguarding is effective. All staff have a robust understanding of their roles and
responsibilities in keeping children safe. They know how to identify and report any child
protection concerns, following the pre-school procedures. Staff work very closely with
other agencies involved in children's care. This ensures that children's welfare is
promoted effectively. The manager is a strong leader. She works well with staff and with
the committee to ensure outcomes for children are good. Parents speak very highly of
the staff. They value the care that staff show to children and their families. This
collaborative approach ensures that children's care and learning needs are met well.

Quality of teaching, learning and assessment is good

Staff establish good relationships with children. They find out about children's interests
and provide activities which interest and motivate children's learning. For instance, staff
bring 'The Bear Hunt' to life as they use sensory resources, such as grass, mud and
water, to help extend children's literacy skills. They model nhew words and encourage
older children to repeat these, to build on their developing language skills. Staff capture
opportunities to build on learning spontaneously. For instance, children enjoy
conversations with their peers and staff about their different family dynamics and who
they live with. Staff use this learning experience to help children value the uniqueness of
each other. Staff make regular observations and assessments of children's progress,
including the progress check at age two. These are shared with parents to keep them
informed of children's key achievements.

Personal development, behaviour and welfare are good

Staff promote children's personal, social and emotional development well. They
recognise children who need extra support and sensitively help them in developing these
skills. Children learn to be kind and caring and to understand appropriate behaviour
boundaries. Parents comment on how well staff work with less confident children, to
help develop their self-esteem and willingness to try new things. Children benefit from
opportunities to take part in active play. For instance, they enjoy opportunities to pedal
tricycles outdoors as they navigate carefully around their friends.

Outcomes for children are good

All children, including those with special educational needs, make good progress. Older
children gain good physical skills and are able to manage some age-appropriate tasks
confidently. For instance, they learn how to tidy away toys in readiness for lunchtime.
Younger children benefit from opportunities to take part in creative activities. For
example, they enjoy learning to use brushes to paint and experiment with how they can
mix colours to make new ones. Older children learn how to write some letters in their
names, as they proudly say 'this is my name'. They gain good coordination skills, to help
support their early mark-making skills in readiness for writing.
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Setting details

Unique reference number EY338740
Local authority Hampshire
Inspection number 10073726
Type of provision Childcare on non-domestic premises

Early Years Register, Compulsory Childcare

e Register, Voluntary Childcare Register
Day care type Full day care

Age range of children 2-4

Total number of places 24

Number of children on roll 36

Name of registered person Lilypad Preschool Committee

Date of previous inspection 14 January 2016

Telephone number 01489892375

Lilypad Preschool registered in 2006. It operates from a classroom within Bishops
Waltham Infant School in Bishops Waltham, Hampshire. The pre-school receives funding
to provide free early education for children aged two, three and four years. It is open
each weekday during school term times, from 8.45am to 3.15pm. There are seven
members of staff, all of whom have appropriate early years qualifications ranging from
level 2 to level 4.

This inspection was carried out by Ofsted under sections 49 and 50 of the Childcare Act
2006 on the quality and standards of provision that is registered on the Early Years
Register. The registered person must ensure that this provision complies with the
statutory framework for children's learning, development and care, known as the early
years foundation stage.

Any complaints about the inspection or the report should be made following the
procedures set out in the guidance Complaints procedure: raising concerns and making
complaints about Ofsted, which is available from Ofsted's website: www.ofsted.gov.uk. If
you would like Ofsted to send you a copy of the guidance, please telephone 0300 123
4234, or email enquiries@ofsted.gov.uk.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children's services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/open-
government-licence/, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email: psi@nationalarchives.gsi.gov.uk

This publication is available at www.ofsted.gov.uk/resources/120354.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
www.ofsted.gov.uk/user.

Piccadilly Gate

Store Street

Manchester

M1 2WD

T: 0300 123 4234

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk Ste
W: www.ofsted.gov.uk
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